Strategic Plan FY 2002-2004
Activity Purpose and Measures:

Program Management Services
Activity Training

The purpose of the Training activity is to provide training and
Activity Purpose Statement safety related support services to department management so
they can have a qualified & safe workforce.

Services that Comprise the

Activity Training sessions

Safety training session

Activity Performance
Measures
(Measure & Target) Results:

% of training session participants reporting they learned
new skills they can use on the job

Output(s):
# of participant training days

Demand:
# of trainings requested

Efficiency:
Total training cost per training participant day

Responsible Employee(s) Ingrid Jackson






